





Animal Control Support Plan

Council discussed if this support should be part of a bid or whether to stay as an annual
budgetary appropriation and what is the best value for the City. Annual appropriation requests are
due to the City by the first Monday in August.

Front Street

Council discussed the issue with parking along Front Street at the Village Green and the best
way to address the problem.

Current Projects Status

Traffic Lights: City Engineer Chynoweth advised that work began this week on the installation of the
new traffic signals that were bid out. Hopefully, these will be completed within a couple of months.

Downtown lll:  Director Broener updated Council on the progress with this project. The contractor is
working on the retaining wall, the landscaping and hopefully will be able to mill and pave next week.

Fuel Station: Council was advised that there is one final quote to be submitted. The bid and all
quotes have come in way over budget.

Balch Road/Round About: City Engineer Chynoweth updated Council on a meeting he attended
with ALDOT regarding this project. Work in ongoing on the first set of drawings for this project. The
City’s funding portion for this project is currently 10%.

Zierdt Road: Council was advised that bids on this project will be opened next week. Council also
discussed what will be needed at the Town Madison entrance and the need to have a traffic signal at
Mountain Brook.

Palmer Park: Council was advised that we are waiting to hear when the County can assist with the
site work and then the remaining part of the project will be put out for bid.

Crossing at Palmer/CLR: Council discussed the need for this project.

Old Library/New Kids Garden: City Administrator Jacobson updated Council on the progress with
the redesign of the old library building for possible use by the Planning, Engineering, Building, Revenue
Departments and possibly the Chamber of Commerce. Mr. Jacobson advised that the interior designer
is making “tweaks” to the design and then he will be working with a local contractor to obtain an
estimate of what the project might cost.

Director Broener updated Council on the progress with the installation of the new Children’s Garden at
the new library site.

Sidewalk Plan

Mr. Jacobson presented a list of possible sidewalk projects along with a plan forward should
Council decide to do the projects.

Council also discussed possible funding through grant programs.

Minutes No. 2018-08-WS
June 20, 2018
Page 3 of 5




CIP Status and Plan
Director Broener updated Council on transportation related projects included on the current
CIP project list. Director Broener also distributed a work plan chart and timeframe chart for the

projects.

Growth Policy Plan

Director Broener distributed information regarding projected housing growth from 2017-2040
and also draft growth policy recommendations for residential development for Council to review.

Other very short pop-up topics:

Opioid Summit: Council was informed that there will be another opioid summit in the near
future.

Having no further business, the work session adjourned at 8:30 pm

Signatures on following page.
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Minutes No. 2018-08-WS, June 20, 2018, read, approved and adopted this 9th day pfJuly, 2018.
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